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33-year-old

Working Father

17-year-old 

High School Senior

1984 2002
M I L L E N N I A L S

What do these two have in common?
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Defining the Generation by Decade Born

Will Simplify Your Decision-Making
2016  US POPULATION
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Retirees Had Double the Economic 

Growth that their Children Have Had
AVERAGE GDP GROWTH PER PERSON — PRIME WORKING YEARS (25 -54)
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70 year old

Retired Grandfather

54 year old

High School 

Senior’s Father

1946 1964
B A B Y  B O O M E R S

What do these two have in common?

BOOMER



Surging Retirement Will Slow the Economy and 

Create New Types of Real Estate Demand
6 5 +  PO PU L AT IO N  BY D EC AD E O F  B IRT H

Source: John Burns Real Estate Consulting, LLC calculations of US Census Bureau Population Estimates and 

2014 National Projections 8
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We expect 25% of 1950s Innovators 
to work full-time in their late 60s
PERCENT OF 65–69  YEAR-OLDS WORKING FULL T IME

Source: John Burns Real Estate Consulting, LLC calculations of US Census Bureau, Current Population Survey, 

Annual Social and Economic Supplements via IPUMS-CPS
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PERHAPS THE BIGGEST SHIFT IN MY LIFETIME



PERCENT OF ALL BACHELOR’S AND MASTER’S DEGREES 

CONFERRED

Women earn 58% of all college degrees.
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EQUALERS

1960s

43 Million Aged 47-56



EQUALERS

1960s

43 Million Aged 47-56
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Sources: U.S. Census Bureau, Current Population Survey/Housing Vacancy Survey; John Burns Real Estate Consulting, LLC 11

Renting Among Older Americans Has Surged

6-7% in 12 Years, Particularly in the Last Year
RENTERSHIP RATE BY AGE
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Santana Row

San Jose

Harlow

Alpharetta, GA

Camden

Playa Vista, CA

Consumers and Cities Want Surban™ Housing
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23% of the 1970s Balancers Were Born 

in Another Country
2016 US POPULATION
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1970s Balancers
Age 38-47
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1970s Balancer Homeownership at 

their 20-year High School Reunion
HOMEOW NERSHIP RATE FOR 35 –39 YEAR-OLDS

1950s Innovators 1960s Equalers 1970s Balancers
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Age 38



44%

23%

29%

More Stay-at-Home Moms
SHARE OF MOMS WHO STAY AT HOME FULL T IME
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Source: John Burns Real Estate Consulting, LLC calculations of Bureau of Labor Statistics data; color-coded based on 

the year a generation turns 20

37%

Dual-Income Households are Now Declining
FEMALE LABOR FORCE PARTICIPATION RATE,  AGES 20 –64
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Almost 12% of America Now Rents

a Single-Family Home
SINGLE-FAMILY RENTAL HOMES AS A PERCENT OF TOTAL HOUSING UNITS
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1980s Sharers Have Led the Disruptive 

Shift to a Sharing Economy
2016 US POPULATION
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1980s Sharers Are 10% More Likely to be Single 
and Without a Child at their 10-Year High School 
Reunion
PERCENT OF 25 –29  YEAR-OLDS S INGLE AND WITHOUT CHILDREN
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Source: John Burns Real Estate Consulting, LLC calculations of US Census Bureau, Current Population Survey, Annual 

Social and Economic Supplements via IPUMS-CPS 26
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The Single Life Has Allowed the 

1980s Sharers to Live Urban
U R B A N  S H A R E  O F  H O U S E H O L D  G R O W T H

Source: John Burns Real Estate Consulting, LLC based on US Census Bureau data 28



Urban = Pro Sports.  
Almost all 50 of the urban cities have sports teams.

*Only 4 pro sports teams are located elsewhere: Green Bay plus the Big Suburban Cities of Anaheim, Newark and Salt Lake.

*

*

*

*



Urban
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7.0%

Mid-Wilshire District,

Los Angeles

Urban – 15.1% of Americans live in urban 

areas, defined to be 50 of the 54 largest U.S. 

cities.

* We classified Mesa AZ, Virginia Beach VA, Aurora CO and ST. Paul MN as Big Suburban Cities.
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Urban – 15.1% of Americans live in urban 

areas, defined to be 50 of the 54 largest U.S. 

cities.

•High Density

•Good walkability

•Great public 

transportation

•Majority of homes 

70+ years old

Rest of the 

city limits 

surrounding 

downtown

* We classified Mesa AZ, Virginia Beach VA, Aurora CO and ST. Paul MN as Big Suburban Cities.
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Urban Demand Has Surged as Population Growth 
Has Been Young Adults and Empty Nesters
RECENT CHANGE IN  ADULT POPULATION BY AGE,  2005–2015

Source: John Burns Real Estate Consulting, LLC calculations of US Census Bureau Population Estimates and 2014 National Projections 32
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But Suburbs Still Capture Most of the Growth
S U B U R B A N  S H A R E  O F  H O U S E H O L D  G R O W T H

Source: John Burns Real Estate Consulting, LLC based on US Census Bureau data



Suburban - 64% of Americans live Suburban.
Most live in small, suburban cities.
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Suburban - 64% of Americans live Suburban.
Most live in small, suburban cities.
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• 50K+ 
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36Source: John Burns Real Estate Consulting, LLC calculations of US Census Bureau Population Estimates and 2014 National Projections 
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Urban demand is slowing dramatically as demand 
is shifting to family and retirement years
FUTURE CHANGE IN  ADULT POPULATION BY AGE 2015–2025
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The next generation will be even 

smarter…
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More immigrants legally moved to the US from 
1990-2009 than the prior 60 years

LEGAL IMMIGRATION BY DECADE
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4.3 M

700K 857K
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3.2 M

4.1 M

6.2 M

9.8 M

10.3 M

Source: Department of Homeland Security, legal green card recipients only, fiscal years ending September



Remember that the Economy Impacts 

Each Life Stage Differently

44



Technologies impact each Generation
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The Demographics Easily Support 12.5 

Million More Households than Today
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Note: 1930s Savers will have 4.9M fewer households, 1940s Achievers will have 3.8M fewer households, 1950s 

Innovators will have 1.4M fewer households, and 1960s Equalers will have 0.1M fewer households. 48
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San Antonio’s Population is Much Younger, so 
Rentals and First-time Homes Will Continue to 
have the most Demand
2015  POPULATION BY GENERATION
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Most of the growth will be in the South.
PROJECTED HOUSEHOLD GROWTH BY REGION (MILL IONS) ,  2016 –2025
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Homeownership will rise as people age.

52

ASSUMED HOMEOWNERSHIP RATE IN 2025 BY AGE

Source: John Burns Real Estate Consulting, LLC

But… these rates 

are 7-11% below 

that of those born 

in the 1930s-

1950s.
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Homeownership is on track to reach 60.8% in 
2025—the lowest since the 1950s
HOMEOWNERSHIP RATE (ANNUAL AVERAGE)
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ANALYZE THE POPULATION BY DECADE BORN

FOR SETTING STRATEGIES

Only 2 things to remember
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This Template Can Tell You the Exact 
Demand for Housing
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… And What to Do When Something 
Unexpected Occurs.



Strategies

• Focus on Young Adults

• “Surban” rentals

• Some will drive until they Qualify

• Women are better educated

• Go 65+

• Affluent Empty Nesters & Retirees

• “Surban” apartments and homes

• Renting more

• Multigenerational Communities



QUESTIONS?

John Burns

949-870-1210

jburns@realestateconsulting.com
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